Case Study

Accelerating pharma Al

innovation through strategic

team augmentation

Client:

A leading global, research-focused pharmaceutical
company based in Western Europe.

1. Challenge

”» ZONE3000

The client aimed to accelerate the development of innovative digital solutions and validate Machine

Learning and Generative Al hypotheses. However, moving critical projects forward was hindered by several

resource and operational bottlenecks:
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Resource deficit under

tight deadlines bottleneck

Internal engineering teams were
overstretched with core
operations, increasing the risk of
delays for time-sensitive
innovation projects.

The PoC-to-product

The organization struggled to efficiently
transition from successful Proof of
Concept (PoC) experiments to scalable,
production-ready tools integrated into
daily business workflows.

Decision-making under
data constraints

Teams faced high uncertainty
when building predictive
models due to fragmented
market data and disconnected
internal data sources.

2. Solution

ZONE3000 supported the client through a flexible, high-seniority team augmentation approach designed to
maintain development velocity without expanding permanent headcount:

Targeted engineering deployment
Quickly provided senior Data Engineers and ML specialists

who possessed the specific domain expertise required for
highly regulated life sciences environments.

Comprehensive operational management

Handled all onboarding, infrastructure readiness, and
continuous performance monitoring, allowing the client's

internal managers to focus entirely on strategic product goals.

4. Results

Rapid PoC validation frameworks

Set up agile, dedicated project streams to validate specific
Al initiatives within weeks, utilizing clear success criteria
before scaling.

Integration-first architecture

Positioned augmented engineers to focus specifically
on building predictive analytics and decision-support
layers that seamlessly sit on top of existing workflows.

The partnership enabled the client to bypass corporate scaling friction and secure its position in digital

health innovation:

Accelerated development velocity

The immediate integration of senior engineers closed critical
skill gaps and prevented timeline slippage for high-priority Al
projects.

b Data-driven decision agility

The augmented team helped unlock fragmented datasets and
support the creation of smart analytical layers, shortening the
time managers take to extract actionable operational insights.

< Successful Al deployment

Isolated data experiments were successfully transformed
into automated predictive models, drastically reducing the
time required to validate R&D and market hypotheses.
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g | Seamless cultural and compliance fit

The specialists achieved full operational autonomy within
weeks, strictly adhering to stringent pharmaceutical data
security and compliance standards.

Through structured team augmentation and agile project delivery, ZONE3000 allowed the pharmaceutical
leader to eliminate innovation bottlenecks, validate advanced Al use cases rapidly, and optimize its

development costs.
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